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Fostering Workplace
Inclusion: Utilising
A Taste of Harmony
Discussion Guides

Are you a team leader seeking ways to unite your team? Have
you observed behaviors that raise concerns or instances where
individuals are treated differently due to their appearance

or beliefs? At times, you might have personally experienced
challenges in the workplace related to diversity. Every individual
deserves to feel empowered to express their authentic selves at
work. A Taste of Harmony offers a unique opportunity to initiate
vital dialogues about cultural diversity within the workplace

and navigate common challenges. You might even choose to
establish a team charter that all members embrace.
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Fostering Workplace Inclusion:
Utilising A Taste of Harmony Discussion Guides

At A Taste of Harmony, we firmly believe that substantial change begins

with meaningful conversations. However, we recognize that starting these
conversations can be daunting. We invite you to explore our discussion guides,
thoughtfully designed to support teams across businesses of all sizes.

Our discussion guides delve into various scenarios, including:

Inclusive Celebrations:

The anticipation of the team’s annual
Christmas lunch is often palpable, yet
changes in team composition over
time can lead to cultural divisions.
Explore how to embrace diverse
festivities, ensuring that everyone
feels valued and included.

Language Diversity and
Communication:

With over one-fifth of Australians
speaking languages other than
English at home, the workplace can
be a microcosm of linguistic diversity.
Discover how to address situations
where non-English languages are
spoken in ways that are inclusive and
respectful.

Unveiling Hidden Talents:

Cultivating a culture of appreciation
and recognizing untapped talents is
essential. Explore how to uncover and
acknowledge the unique skills and
insights that individuals from diverse
backgrounds bring to the table,
fostering innovation and growth.

To assist your team discussions, we
have prepared a short video on how
to effectively use A Taste of Harmony
discussion guides.

Remember, authentic transformation
emerges from thoughtful dialogues.
By using our guides, you can lead
your team towards a workplace

that values diversity, respects

cultural identities, and paves the
way for a harmonious and inclusive
environment.

Let’s embark on this journey
together, promoting understanding,
empathy, and positive change in your
workplace.

You can find the discussion guides on
the A Taste of Harmony website.
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